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Thank you, Commissioner Esty, for that introduction….and for your leadership of Connecticut’s 
Department of Energy and Environmental Protection. 
 
A thank you also to NEEP Executive Director, Sue Coakley, NEEP Board President, Ron Araujo of 
Northeast Utilities, and everyone else at NEEP for your continued strong focus on the 
importance of energy efficiency and for your efforts to have the New England and mid-Atlantic 
states speak with one, cohesive voice on this topic. 
 
Another thank you is in order for the co-chairs of this NEEP Summit – David McHale of 
Northeast Utilities and Bobbi Kates-Garnick, the Undersecretary of Energy for the state of 
Massachusetts David and Bobbi, I especially commend your wisdom in selecting Stamford as 
the site of this Summit.   
 
As the former Mayor of this city, being here today reminds me of how long we have all been at 
work on energy efficiency, how much progress we have made, and how much further we have 
to go.  I remember the many steps we took to improve the operations of this city and take 
advantage of efficiency savings during my time as Mayor.   
 
I am also pleased to see such a strong role for people and companies from Connecticut here at 
this Summit. 
 
I noticed that three Connecticut-based companies were honored this morning with your 2012 
Business Leaders for Energy Efficiency award … Congratulations to Sikorsky Aircraft, Walsh 
Enterprises and Wesleyan University for showing that energy efficiency goes hand-in-hand with 
bottom-line success in today’s world. 
 
Finally, I saw from your agenda that Connecticut is also well represented on discussion panels 
today by Katie Dykes, our Acting Deputy Commissioner for Energy; Carl Kuehner, of Building 
Land and Technology who has a fantastic project underway right here in Stamford at Harbor 
Point; and Bimal Patel of Hartford Hospital. 
 
As we meet here today, our country is at a watershed moment when it comes to energy policy.  
We must make a major transformation and move forward with an approach that provides our 
people and our businesses with cheaper, cleaner and more reliable power.   
 
Cheaper, cleaner and more reliable - that must be our energy mantra.  It is the only viable and 
sustainable strategy for creating jobs, rebuilding our economy and protecting our environment. 
 



 
 
Unfortunately, we’re not seeing much in the way of productive debate and positive answers 
when it comes to this challenge.  Washington is trapped in partisan gridlock, many states are in 
retreat, and the most enlightened approach some have to offer is “drill baby drill.” 
 
Yes, new drilling techniques are providing some relief by making more domestic natural gas and 
even oil available at attractive prices for the near future.  But, there is no escaping the fact that 
in the long run we simply need to burn less fossil fuel.   
 
That’s the only way we can untether ourselves from the price volatility of fossil fuels, from the 
political risks of relying on the Mideast or a host of other unstable countries for oil supplies, and 
from the environmental disaster we face by spewing growing levels of carbon emissions into 
our atmosphere. 
 
One way to use less fossil fuel is to generate power from renewable energy sources.   
 
In Connecticut we are putting programs in place to do just that. 
 
We are focused on developing new sources of clean, renewable energy – and getting it in place 
at the right price.  Our programs are designed to encourage renewable projects – such as solar, 
wind, fuel cells, geothermal, hydro and others -  at prices that move  closer to parity with the 
grid. 
 
Our programs rely on reverse auctions where people bid for long term contracts with our 
electric utilities – and the lowest price wins the day.  Through one of our programs a few 
months back, we awarded contracts for commercial solar at a price that was one of the lowest 
in the nation -  a 20-year average cost of 22.2 cents per kilowatt hour.  
 
We are now rolling out another initiative which will award long-term power contracts for low 
and zero emissions energy projects.  More than 200 people turned out for a bidders conference 
last month to learn more about how they can participate.   
 
When the bids for this program are released, I think they will show once again that the rules of 
the market place apply to even renewable energy – and that competitive pressures will drive 
prices down. 
  
Our strategy in Connecticut is to unleash the power of private capital.  We want to use just 
enough ratepayer and taxpayer resources to leverage financing for projects that the market 
place is determining are likely to succeed.     
 
We want to trigger and support a technology race to see who can get to market with the best 
renewable projects at the best prices.  
 



Central to our approach is recognizing the proper and effective role for government.  
Government does not have the resources to finance the new energy future or the expertise to 
pick winners and losers when it comes to technology.  That is the role of private enterprise. 
 
But there is one exception to this rule.  There is one sure “winner” government can pick.  And 
that winner – as all of you know – is efficiency. 
 
That’s because the best and cheapest kilowatt of power is the one you don’t use. 
We know that investments in energy efficiency bring down the cost of operating the grid by 
reducing peak demand.  We know that investments in energy efficiency can ease the pain for 
homeowners by lowering electric bills.  And we know that investments in energy efficiency can 
bring down costs for business and make our states more competitive. 
 
To steal a phrase from Amory Lovins of the Rocky Mountain Institute, we need to think in 
“negawatts”  - the amount of power saved through increased efficiency and reduced 
consumption. 
 
I know I am at a NEEP meeting so I am preaching to the choir.  But I am here to tell you today 
that dollar for dollar, energy efficiency is still the best strategy – way better than “drill baby 
drill.”   
 
That’s why Connecticut is firmly committed to energy efficiency and that’s why our state is 
preparing to “double down” on efficiency with an increased investment.    
 
We’ve fully documented the rational for this investment in a new energy plan we are releasing 
today – the 2012 Integrated Resource Plan (IRP) for Connecticut.  
 
This IRP, by the way, is now online on the website of our Department of Energy and 
Environmental Protection for those who want to view and read it. 
 
This is the fourth IRP for Connecticut – but the first developed not by the utility companies but 
by the Department of Energy and Environmental Protection, as was called for in energy 
legislation I signed into law last year. 
 
We put this planning requirement in the law because we don’t ever again want to be in a 
position of suffering the consequences of failing to plan ahead – as had too often been the case 
in Connecticut when it came to energy policy in the past.  
 
This IRP looks ahead to trends in the electricity market over the coming decade…and sets out a 
realistic plan for supplying electricity and meeting demand that minimizes costs and maximizes 
benefits for Connecticut’s residential, commercial and industrial customers.   
 



One of the major conclusions of the IRP will meet with particular favor from this audience.  That 
conclusion is this: energy efficiency is a key strategy for the future and Connecticut should 
increase its investment in efficiency to capture all cost effective benefits of it. 
 
Here’s why.  
 
The IRP tells us that the Generation Service Charge portion of electric bills will continue to come 
down over the next five years.   
 
In addition, the majority of Connecticut’s residential and commercial electric customers are also 
going to benefit from a rate freeze we negotiated with our largest electric utility company – 
CL&P – as part of an agreement allowing their parent company to be involved in a merger.  
 
This freeze locks in transmission and distribution charges on our bills for two and a half years 
for about 80% of our state.   
 
The IRP lays out key steps we can take while charges are coming down, to keep our bills from 
going back up later on.  One of the most important actions would be to increase funding for 
energy efficiency through the rate base now.  
 
By doing this, we’ll immediately begin reaping the efficiency benefits of reduced demand and 
make the biggest possible dent in the impact of rate increases the IRP projects over the longer-
term future. 
 
As a result, DEEP is recommending an increase in the budget for efficiency programs from $105 
million to $158 million this year.  This is funding for programs overseen by Connecticut’s Energy 
Efficiency Board that benefit everyone – homeowners and businesses – by helping them 
undertake and finance a wide variety of efficiency measures.   
 
To achieve this level of funding, DEEP will ask regulators at the Public Utilities Regulatory 
Authority for an incremental increase in the charge for efficiency programs on electric bills.  
This, would bring the charge for efficiency to just under seven tenths of a cent per kilowatt 
hour.    
 
But the rapidly declining Generation Charge means that total electric bills will continue to fall.  
And, those who take advantage of our efficiency programs will realize savings that are much 
greater than this rate adjustment.   
 
The key is for homeowners and businesses to join us on the efficiency journey to pay less in 
actual dollars for the power you use.  Those who step up on efficiency will see significant drops 
in their electric bills and energy spending more generally. 
 



Our target with the expanded efficiency program is to reduce Connecticut’s overall energy 
consumption by 2.1% a year.  This would save electricity customers – after accounting for the 
cost of efficiency programs – a net of $534 million per year.   
 
And keep in mind that once you complete an efficiency step it keeps saving you money for 12 
years on average.  So the sooner you invest, the sooner those savings start piling up.   
 
While funding is a key, it will also take some hard work to achieve the full benefits of the 
expanded efficiency program.  We can’t just throw money at it.  
 
The IRP says that to meet our goals the Department of Energy and Environmental Protection, 
the Energy Efficiency Board and all of their partners on our state’s energy team must also 
continue to develop innovative efficiency programs that attract strong participation. 
 
We are prepared to roll up our sleeves and do just this. 
 
We are looking to work even more closely with the state’s major electric and gas utilities to 
maximize the reach and effectiveness of existing programs that provide energy audits and 
financial incentives for efficiency improvements.  Already, we have 4,500 businesses 
participating in our energy efficiency programs every year. 
 
We are also looking to work more closely with all of you here who deliver energy efficiency 
programs and services…to take people to the next level… 
 
…Yes, we need everyone to do what I called “light” energy efficiency – literally changing the 
light bulbs and putting in weather stripping.  That’s the starting point… 
 
…But we need you to bring more people to “deep” efficiency – so they can achieve even greater 
gains by dealing with insulation, furnaces, boilers, air conditioning systems, refrigerators and  
other appliances.   
 
We must also make certain all homeowners in Connecticut are eligible for efficiency programs.   
 
To do that we need to overcome limits on the availability of these programs for people who 
heat with oil.   
 
Our legislature took action Tuesday to provide funding for this purpose for the remainder of 
this year.  But we must put a permanent solution in place since more than half the homes in 
Connecticut are heated with oil.   
 
We “get” that financing is critical to putting efficiency within the reach of more residents and 
businesses.  Lack of capital is the biggest barrier to making energy upgrades in buildings, so we 
are exploring all possibilities for attractive financing, including on-bill payment whenever that is 
practical. 



 
We reconstituted our former clean energy agency and turned it into a “Green Bank” called the 
Clean Energy Finance and Investment Authority. 
 
This Authority is playing a strong role in providing financial incentives for renewable energy and 
efficiency projects, and will be able to play an even stronger role with additional bonding 
authority it was given in this week’s legislative session.  
 
We are now also ready to allow commercial property owners to finance efficiency 
improvements through assessments on their property.  Again, as a result of legislative action 
this week, we can join the many states across the nation using the approach known as 
Commercial Property Assessed Clean Energy – or CPACE. 
 
CPACE enables commercial property owners to access low-cost, long-term upfront financing for 
qualified building energy upgrades, and then repay the loan through a benefit assessment on 
their property tax.  
 
As the head of our state government I am especially pleased to say that we are also working to 
get the state’s house in order.  We need to set a real example of the benefits of efficiency and 
we’re doing this with a new Lead By Example Program. 
 
Our goal here is to reduce energy consumption in state-owned buildings by 10% before January 
1, 2013 and an additional 10% five years later.  We’ve put an initial investment of $15 million 
against this program and have already funded 34 projects with an average payback of under 5.5 
years.  
 
As part of Lead By Example, we are also creating a performance contracting program that will 
allow municipalities to undertake energy efficiency upgrades and pay for them through the 
savings realized on their bills.  
 
Finally, we know that public awareness is also a key to success.  We can have the best programs 
in the world, but they won’t help us meet our objectives if people don’t know about them.  
 
That’s why we’ve been working on a new marketing initiative that will bring all of our efficiency 
and renewable energy programs together into a single, easy to find and easy to identify brand.  
That’s how we’ll make them “top of mind” for residents and businesses.   
 
This effort is a true partnership of DEEP, the Energy Efficiency Board, the Clean Energy Finance 
and Investment Authority, and Connecticut’s electric and gas utilities.  It is exactly the kind of 
spirit and cooperative approach I have encouraged. 
 
The centerpiece of this initiative will be a statewide advertising campaign promoting our 
efficiency and renewable energy programs.  This will be backed up with an all-inclusive web site 
making it easy to obtain information, easy to understand the benefits, and easy to sign up. 



In a world when people have too many demands and too much information coming at them, 
this will be “one stop” shopping at its best – an approach that will cut through all the clutter 
and get results. 
 
Our full campaign is scheduled to roll out this fall. 
 
But here’s a preview for you... 
 
(VISUAL) 
 
We’ll be marketing our efficiency programs as Energize CT with a web address of 
energizeCT.com 
  
(VISUAL) 
 
There’s a tagline to go with this…Empowering You to Make Smart Energy Choices….that will 
makes it clear to people what this initiative is all about..  
 
You know, when it comes to energy efficiency, Connecticut…like many of your states…already 
has a pretty good record.  We’ve got nothing to be ashamed of. 
 
According to the annual scorecard of the American Council for an Energy Efficient Economy…we 
were currently in 8th place among the 50 states. 
 
Not bad…but we can do better and we can benefit from doing better. 
 
That’s why I’ve set a goal of making Connecticut Number One in the Nation in energy efficiency 
by the end of my first term in 2014.  
 
And Connecticut can meet this target… 
 
…With increased investment in efficiency as called for in the Integrated Resource Plan… 
 
…With an expansion of existing programs and the continued development of new and 
innovative efficiency programs… 
 
…With the aggressive marketing campaign we will roll out this fall…. 
 
Connecticut is ready to take advantage of the full benefits efficiency brings to everyone who 
pays the bills at home and everyone who has to meet a business payroll. 
 
I believe we can quickly roll out improved and expanded programs to go beyond talk to achieve 
real results on the ground – just as we did here in Stamford when I was Mayor. 
 



We are also seeing that our focus on renewable energy and efficiency has additional benefits 
for our people and our economy by creating jobs. 
 
Yesterday, we announced that Renewable Resources, a Scottish company in the renewable 
energy business, has opening its US headquarters right here in Stamford with plans to hire 50 
people by the end of this year and possibly even more in the future.  
 
We have Schuco, a national manufacturer of components for solar systems planning to expand 
their operations in Newington by adding another 7-10 jobs in the next few months. 
 
And Solar City, a national solar system installation company, recently opened an office in the 
Hartford area, has already put 8 people on the payroll and is prepared to add to that in the near 
future.  
 
I know that with our focus on efficiency and renewable we will have more good news like this 
on the jobs front in the months ahead. 
 
I thank all of you for being here today and for your commitment to energy efficiency. 
 
I hope the states, businesses and organizations you all represent will also continue your efforts 
to expand efficiency programs.   
 
If we all pull together on efficiency, the cumulative effect of what we can achieve will make a 
real difference for the future of our nation and this planet. 
 
Thank you. 


